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TO EXECUTE AMENDMENT TO HEALTHY FAMILIES
PROGRAM NETWORK AGREEMENT WITH L.A. CARE
HEALTH PLAN

Mitchell H. Katz, M.D.

Director

Hal F. Yee, Jr.,, M.D., Ph.D.
Chief Medical Officer

This is to advise your Board that the Department of Health Services
(DHS) is exercising its delegated authority, approved by your Board on
December 19, 2006 (attached) to execute an Amendment to the
Community Health Plan’s (CHP) Healthy Families Program Network
Agreement with L.A. Care Health Plan (LA Care).

John F. Schunhoff, Ph.D.
Chief Depuly Director

313 N. Figueroa Street, Suite 912

Los Angeles, CA 90012 DHS has executed Amendment No. 10 to extend the term of the

Agreement effective January 1, 2012 through December 31, 2012. This
term extension is to comply with the California Managed Risk Medical
Insurance Board’'s (MRMIB) recommendation that the transition of the
(CHP) enrollees to LA Care occur on September 30, 2012 because CHP
has the preferred Community Provider Plan designation for the contract
year starting October 1, 2011 and there is no established mechanism for
transferring the program to LA Care mid-year. The term extension is also
to permit completion of other close-out activities necessary for the full
transition of CHP’s Healthy Families Program to LA Care.

Tel: (213) 240-8101
Fax: (213) 481-0503

www.dhs.lacounty.qov

To ensure access to high-quality,
patient-centered, cost-effective
health care to Los Angeles County
residents through direct services at
DHS facilities and through
collaboration with community and
university partners.

County Counsel participated in the negotiation process, reviewed the
Amendment and has approved it as to form. The Chief Executive Office
has approved the Amendment.

If you have any questions or require additional information, please let me

> know.
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December 19, 2006

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Dear Supervisors:
THE COMMUNITY HEALTH PLAN
IT IS RECOMMENDED THAT YOUR BOARD:

1. Delegate authority to the Director of Health Services or his designee
(hereafter “Director”) fo: a) amend and extend Agreement No. H-207980
between the Department of Health Services’ Community Health Plan (CHP)
and L.A. Care Health Plan (L.A. Care) effective January 1,2007, on a
month-to-month basis, through June 30, 2007, b) negotiate and execute a
Replacement Agreement during the extension term, effective the first day of
the month following the date of successful contract negotiations by both
parties up to March 31, 2009, and ¢} exccute future Amendments to the
Replacement Agreement up to March 31, 20 09, contingent upon prior review
and approval by County Counsel and the Chief Administrative Office.

2. Approve and instruct the Director to offer and execute Amendment No. 7 to
Agreement No. H-213337 with L.A. Care, substantially similar to Exhibit I,
effective January 1, 2007 through June 30, 2007 to extend the following
services provided for the CHP’s Personal Assistance Services Council-
Service Employees International Union (PASC-SEIU) Homecare Worker
Health Care Plan: a) administrative support services, at an estimated total
cost of S1.2 million dollars during the extension term, partially offset by
State and Federal funds as set forth herein, and b) nurse advice line services
at no additional cost to County.

3. Approve and instruct the Director {0 offer and execute Amendment No. 6 o
Agreement No. H-207959 with L.A. Care, substantially similar to Exhibit II,
effective January 1, 2007 through June 30, 2008 to extend the following
services provided for the CHP’s Healthy Families Program (HFP): a) health
care services to CHP members, at an estimated total cost of $5.6 million
dollars during the extension term, 100% offset by State and Federal funds, b)
performance measurement support services for  total maxinium obligation
of $272,000, 100% offset by State and Federal funds, and ¢) nurse advice
line services at no additional cost to County.

4. Delegate authority to the Director to offer and execute future Amendments
to existing Agreements for any or all CHP product lines during the term of
each respective program to: a) extend the term and incorporate provisions
consistent with the related funding Agreement, all applicable State Jaw and
regulations, County Ordinance, and Board policy, b) adjust rates and
fimancial risks on a prospective basis based on actuarially sound guidelines
reviewed and approved by County Counsel and Chief Administrative Office,
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¢) incorporate performance standards required under the National Committee for Quality
Assurance (NCQA) Accreditation Program, and d) make appropriate changes in contract
language to improve clarity and correct contract deficiencies, errors and omissions, contingent
upon prior review and approval by County Counsel and the Chief Administrative Office.

5. Delegate authority to the Director to offer and execute Board-approved standard form
Agreements for any or all CHP product lines, as may be amended from time to time, with
qualified providers, provided that CHP requires such Agreements to increase service capacity or
access for its members, and that such providers meet C *s contracting criteria listed in
Attachment B, contingent upon prior review and approval by County Counsel and Chief
Administrative Office.

PURPOSE/JUSTIFICATION OF THE RECOMMENDED ACTIONS:

The Department of Health Services (DHS or Department) is recommending approval of these actions to
enable CHP to: a) ensure continued funding and provision of health services to Medi-Cal beneficiaries
enrolled in CHP, b) ensure continued access to health care and nurse advice line for all CHP product
lines, administrative support for PASC-SEIU Homecare Worker Health Care Plan, and performance
measurement support for HFP, ) offer standard form Agreements to qualified providers to increase
capacity or access to care for any or all CHP product lines, and d) execute certain types of Amendments
on 4 timely manner to ensure continued compliance with State and other local requirements and to
remain competitive with other health plans in order fo retain and increase CHP membership.

FISCAL IMPACT/FINANCING:

L.A. Care Agreements

PASC-SEIU Health Care Plan — Administrative Support Services

CHP receives funding from PASC on a capitated per member per month basis for each subscriber
enrolled in CHP. The total estimated cost for the Administrative Support Services Agreement with L.A.
Care is $1.2 million dollars during the extension period. Based on current cost-sharing ratios, the PASC-
SEIU Homecare Worker Health Care Plan is 82.3% offset by State and Federal funds, with the remaining
17.7% covered by net County costs. Funding is included in the Office of Managed Care's Fiscal Year
(FY) 2006-07 Final Budget. .

Healthy Families Programn

The cost for HFP health care provided by L.A. Care’s provider network for primary, specialty, hospital,
behavioral, and pharmaceutical services, and performance measurement support services is 100% offset
by State and Federal funds received from the State’s Managed Risk Medical Insurance Board (MRMIB)
on a capitated per member per month basis for each HFP subscriber enrolled in CHP. The total estimated
cost for the provision of network health services with L.A. Care is $5.6 million dollars for the extension
period. CHP will reimburse L.A. Care for a total maximum obligation of $272,000 for the performance
measurement support services provided to CHP. Funding is included in the Office of Managed Care’s
FY 2006-07 Final Budget, and will be requested in future years.
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Nurse Advice Line
L.A. Care will continue to provide or arrange for the provision of nurse advice line services for the
duration of ferm of each respective L.A. Care Agreements for all CHP product lines at no additional cost

to the County.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The CHP is a full-service Knox-Keene Licensed (1985) and federally qualified Health Maintenance
Organization (1988) publicly operated by the County of Los Angeles and administered by the
Department’s Office of Managed Care, providing health care services at low or no cost through the
Medi-Cal Managed Care Program, Healthy Families Program, Los Angeles County Temporary
Employees Program and PASC-SEIU Homecare Worker Health Care Plan.

L.A. Care Agreements

Plan Partner Services/Medi-Cal Program

On February 11, 1997, the Board approved the Plan Partner Services/Medi-Cal Program Agreement with
L.A. Care. On subsequent occasions, the Board approved a new Agreement effective December 2002
and Amendments through December 31, 2006,

The CHP receives monthly capitation payments from L.A. Care for each Medi-Cal beneficiary enrofled
in CHP, which provides 100% funding to the CHP’s Medi-Cal Managed Care Program.

Negotiations with L.A. Care for a Replacement Agreement are ongoing. To this extent, the Department
intends to amend and extend the current Agreement effective January 1, 2007, on a month-to-month
basis, through June 30, 2007, or sooner, to allow both parties to fully complete their negotiations and
execute the Replacement Agreement, which shall be effective the first day of the month following the
date of successful contract negotiations by both parties during the extension term up to March 31, 2009.
The Replacement Agreement will put CHP under the same contract end date cycle with other L.A. Care
Plan Partner Services Agreements, including Blue Cross of California, Care 1¥ Health Plan, and Kaiser
Permanente.

As with the existing Agreement, the Replacement Agreement will comply with all applicable State laws
and regulations.

PASC-SEIU Health Care Plan-Administrative Support Services

The PASC-SEIU Health Care Plan provides health care benefits to uninsured or undes-insured homecare
workers and their newborn infants. As employees of PASC, these workers enable eligible seniors or
pessons with disabilities to remain safely in their own homes by providing personal care services,
domestic sexvices, accompaniment to medical appointments, and other health and personal care services.

On January 8, 2002, the Board approved the Agreement with L.A. Care to assist CHP with administrative
support services. These services include claims processing, member serviees, utilization review, and
management information systems. On subsequent occasions, the Board approved Amendments to amend
and extend the Agreement through December 31, 2006. To this extent, the Department intends to enter
into an Amendment Extension of the current Agreement, effective January 1, 2007 through June 30,
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2007, upon substantially similar terms and conditions, to extend services provided for the CHP's PASC-
SEIU Homecare Worker Health Care Plan.

" Healthy Families Program

HEFP provides low-cost health care to uninsured children up to age 19 from low-income families who do
not qualify for Medic-Cal.

On January 7, 2003, the Board approved the L.A. Care Agreement for the provision of health care
services, through L.A. Care’s network of primary, specialty, hospitals, behavioral health, and pharmacies,
to HFP subscribers enrolled in CHP. Under this Agreement, L.A. Care also provides performance
measure support services to assist CHP with the submission of the annual Health Plan Employer Data
and Information Set (HEDIS) performance report required by MRMIB. On subsequent occasions, the
Board approved amendments and extensions to this Agreement through December 31, 2006. To this
extent, the Department intends to enter into an Amendment Extension of the current Agreement, effective
January 1, 2007 through June 30, 2008, upon substantially similar terms and conditions, to extend
services provided for the CHP's HFP. :

Nurse Advice Line

Nurse advice line services provide telephonic medical advice and referrals by specially trained registered
nurses, physician assistants, licensed physicians, and surgeons. Such advice and referrals reduce the
number of unnecessary visits to hospitals and physicians’ offices by CHP members with minor illnesses
and injuries.

On January 20, 2004, the Board approved Amendments to L.A. Care Agreements to add the provision of
nurse advice line services for all CHP product lines, and subsequently approved extension of such
services through December 31, 2006, at no cost to the County. L.A. Care has agreed to continue
providing nurse advice line services at no cost fo the County for the duration of term of each respective
L.A. Care Agreements for alt CHP product lines. As aresult, the Department intends to extend the term
of such Agreements to continue nurse advice line services for all CHP product lines.

Standard Form Provider Agreements for All CHP Product Lines

In 1998, 2000, and 2002, the Board approved a standard form provider Agreement for CHP’s HFP,
MMCP/CTEP, and [HSS product lines, respectively. As part of this approval and with the approvals of
subsequent Amendments, the Board delegated authorify to the Department to offer and execute these
Board approved Agreements to potential providers meeting CHP’s specified criteria and provider
network needs. As such, the Department seeks delegated authority to continue to offer the Board-

approved standard form Agreements under the same criteria fo increase service capacity or access for
CHP members.

Administrative Amendments of Existing Agreenents for All CHP Product Lines

As a full-service Knox-Keene Licensed and federally qualified Health Maintenance Organization, the
CHP is continuously subjected to rapid changes in State laws and regulations and other regulatory
requirements, including changes in industry practices and conditions. In order to keep at par with other
health plans and respond quickly to changing demands, the CHP needs 2 process where required changes
are immediately implemented.
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The Board’s approval of delegated authority to the Director fo execute Administrative Amendments, with
prior approvals from County Counsel and the Chief Administrative Office, will enable CHP to keep pace
with the continuous changes in regulatory requirements and industry conditions, while providing controls
to ensure adherence to Board policy.

Attachments A and B provide additional information.
Exhibits I and I have been approved as to form and use by County Counsel.

CONTRACTING PROCESS:

Upon Board approval, the Director will have delegated authority to execute new Agreements or
Amendments as described herein. The execution of the new Agreement or Amendment will be
contingent upon review and approval by County Counsel and the Chief Administrative Office.

As mandated by the Board, the performance of all Confractors is evaluated by the Department on an
annual basis fo ensure the Contractors’ compliance with all the confract terms and performance
standards.

IMPACT ON CURRENT SERVICES (OR PROJECTS):

Services provided to CHP members will continue uninterrupted.

When approved, this Department requires four signed copies of the Board’s action.

Bruce A. Chernof, MID.
Diredtor and Chief Medical Officer

ity Health P rllogd

Attachments (4)

o Chief Administrative Officer
County Counsel
Executive Officer, Board of Supervisors
Office of Managed Care



